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 Abstract  

Background: This study assesses the implementation of several evidence-based practices (EBPs) 

within Florida’s child welfare system, mandated by the Families First Prevention and Services Act 

(FFPSA). The state has integrated five clinically focused EBPs: Parent Child Interaction Therapy, 

Multi-Systemic Therapy, Brief Strategic Family Therapy, Functional Family Therapy, and 

Motivational Interviewing. The goal is to shift from crisis-driven to prevention-focused care. 

Methods: To evaluate the implementation, a statewide stakeholder survey (n=888) and in-depth 

interviews (n=45) were conducted over three years. The survey was distributed through a five-wave 

mailing strategy to maximize participation. Interviews were conducted via Zoom, targeting leadership 

at state, regional, and local levels. Interview transcripts were coded and analyzed using ATLAS.ti via 

code structure adapted from the National Implementation Research Network (NIRN) framework. 

Findings: Data will be presented by emergent theme categories: Shared Vision, Leadership, 

Readiness and Capacity, Organizational Capacity, Improvement Cycles, and Local 

Environment/Contextual Variables. Key findings include the impact of each EBP on addressing the 

needs of children and families, current waitlists, referral likelihood, and perceived positive outcomes. 

Additionally, stakeholders provided insights into the capacity and resources required for each EBP, 

along with challenges, advantages, and areas needing enhancement. The study also examined the 

utility of implementation science in reducing the gap between research and practice when transferring 

EBPs to community settings. Conclusion: The integration of these EBPs offers a comprehensive 

framework for addressing the complex mental health needs of vulnerable children and families in 

Florida’s child welfare system. Critical factors include provider training, client eligibility, treatment 

fidelity, and the sustainability of funding. The results have implications for designing and 

implementing clinical EBPs in child welfare systems nationwide. This research was funded by the 



Administration for Children and Families through a contract with the Florida Department of Children 

and Families. 
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